
 
 

Board and Administrative Team 
Planning Session 

March 15, 2016 
9:00 A. M. - 3:45 P.M. 
Conference Room D 

 
 
 
Welcome 
 
(9:15-10:00)  
Lighthouse Study       
 
(10:00 - 11:45) 
What Counts Presentation - Colette Herrick   
 
WORKING LUNCH 
 
(12:00- 1:00) 
Student Achievement Data: Mid Year Data Review - Caitlin O’Connor    
       
(1:00-1:15) 
Latino Population Needs - Sam Salinas, EHMS Assistant Principal      
 
(1:15-3:45) 
Next Steps:        
1. Prioritizing Academic and Learning Environment Needs  

A. Academics 
a. Update to Strategic Plan 
b. Start Time Update 

B. Learning Environment 
a. TMJH 
b. 9th grade at high school 
c. Ecker Hill, including pool expansion 

 
2.  Process for stakeholder engagement 
 
 
 
  
 


